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Abstract:

The SWOT model is a successful strategic analytical model and many writers and
specialists had agreed on it. This model applied in several fields, including marketing.
When Marketers are considered it as a good tool to understand and analyze the situation
of the environment.

In this paper, we try to apply this model form a new type of marketing” the pink
marketing” drop it on the Algerian firm VENUS Specialized in the production and
distribution of cosmetics and perfumes.

Keywords: SWOT, strategic analysis, pink marketing, VENUS firm.
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